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Alndustries can declare that they are World Class in terms of Quality, Services, Safety, Building
Infrastructure but achieving World Class in terms of Reliability and Maintenance is a different story

Rolly Angeles

Training Package Includes

ALink to be provided on CEMMS materials in ppt
ALifetime access to RSA Reliability Newsletter
A1 RSA book of your choice

AcCertificate of Attendance to be given via email
AQuizzes and Exercises to be given online

Who Should Attenjd:

wMaintenance and Reliability Managers

wTPM Office Personnel

wTPM Facilitators and Coordinators
wFacilities/Utilities Managers
wPreventive/Predictive Maintenance Group
wReliability Engineers and Managers
wOperations and Production Managers

wTop Management and Decision Makers
wContinuous Improvement Groups
wMaintenance Staff

wPlant and Facility Engineering Staff
wRotating Equipment Engineers

wElectrical and Mechanical Personnel

wCBM and PdM Personnel

wMaintenance and Reliability Managers
wMaintenance and Technical Support Group
wPlant Asset Managers

wPeople in Charge of Planning and Scheduling
wPeople Involved in Repairs and Troubleshooting
wHead of Maintenance Organization

wPeople in Charge of Safety and Environment
wPeople Involved in Reliability and Maintenance

CEMMS Course Objecfve

A Learn these cuttingdge maintenance strategies in helping
build the reliability culture for industries.

A Learn how these strategies can link together in building yc
maintenance structure in the plant.

A Learn how to optimize the reliability of your equipment by
combining both TPM and RCM respectively.

A Provide a basic understanding on the 12 Disciplines of Wc
Class Maintenance Management Structure.

A Understand the real focus of a true and a Meaningful
Maintenance Management Structure

A Learn how to derive the precise maintenance tasks for yol
equipment and optimize its performance.

Palg 0919451-1708
0920482-8225
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What To Expect on this Trgini About the Resource Spegker

AUnderstand  these different cutting-edge
maintenance strategies and how they link with each
other in order to optimize the reliability of your
equipment and assets.

Rolly,is a seasonednternationalreliability and maintenance
consultantwith 30 yearsof solid experiencen the field. He
had beeninvited in different countriesand have conducted
reliability and maintenance trainings in United Arab
Emirates, India, Malaysia, Indonesia, Brunei, Thailand,
Nigeria,BangladeshSouth Africa, Chinaand Botswana His
portfolio of maintenance trainings include Maintenance
Management courses on TPM, Lubrication, Tribology,
ConditionBased Maintenance, RCM, RCFA, Planned
Maintenance,World ClassMaintenance Management,The
12 Disciplines,Oil Contamination Control, Maintenance
Indicesand Y t LMaidt&@nanceManagementStrategiesand
muchmore. Rollypreviouslyworkedwith AmkorTechnology
Philippines,asa TPMSeniorEngineer, an industry engaged
in the manufacture of Integrated Circuit products and
spearheaded their Planned Maintenance organization
composeof maintenancemanagersand engineers He was
also responsiblefor the dramatic reduction of unplanned
breakdowns in their TPM Journey as well as RCM
implementationon their FacilitiesAHU units and as well as
their substationequipment Rollyis currently workingasan
independent reliability and maintenance consultant and
havewritten 6 bookson this subjectmatter.

ALearn the best practices to adopt on your MRO
Storeroom and Spare Parts Management.

AUnderstand  the importance of involving operators
in the reliability strategy of industries.

ALearn how to apply Precision Maintenance on
doing maintenance tasks in your equipment and
assets to reduce or eliminate defects and variations.

AUnderstand  the different failures and breakdowns
that can be encountered on the equipment and if
they can be eliminated or not.

AUnderstand  the 12 disciplines of World Class
Maintenance Management.

ALearn how to derive the correct interval on doing
maintenance tasks on your equipment and assets.

ALearn how to integrate RCM into the TPM
Methodology and combine the best practices from
both the east and the west.

ALearn how to begin a reliability strategy in your
industry and the initial preparations needed.
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CEMMS Program Dgy 1

Take CEMMS Pi@uiz

Module 1: An Introduction to Maintenance

A Maintenance Definition

A The Truth About Machinery and Equipment

A Misconception About Maintenance

A Traditional Belief on Maintenance

A What MattesonNowlan Heap Discovered about
Maintenance and How it Started

A What Maintenance is All About

A 3 Fold Strategy to Adapt on Maintenance

Module 2 : Breakdown and Failures Explained

A Is it Possible to Eliminate Failures and Breakdowns?

A Types of Breakdown: Function Loss, Function Reductio

A Classification of Failures: Hidden and Evident Failures

A Patterns of Failures: Infant, Random & ARelated Failures

A Categories of Failures: Maintenance Induced and-Non
Maintenance Induced Failures

A Stages of Failures: Potential and Functional Failures

A Occurrence of Failure: Chronic and Sporadic Failures

A Groupings of Breakdowns: Planned & Unplanned
Breakdowns

A Consequences of Failures: Environmental, Safety,
Operational and Noi®Operational Consequences

Module 3: Changing the Culture on Reliability

A Culture Explained

A Why do most maintenance improvement programs fail ?

A Changing the Maintenance Culture W

A Why people are not the company's greatest asset

Module 4 : Life Cycle Management

A Life Cycle Management Explained

A Case Study on Life Cycle Management

Module 5: Reliability Strategy Development

A Reliability Explained

A A Deeper Meaning of Reliability

A Role of Maintenance on Reliability, Quality & Safety

A How to begin a Reliability Strategy in your Industry

A Creating a Master Plan for Deployment

A Machine and Asset Ranking

CEMMS Program Da}/ 2

Module 6: Preventive Maintenance

A Preventive Maintenance Defined

A Operating AgersRate of Wear and Deterioration

A Activities and Scope of Preventive Maintenance

A 5 Concept of an Effective Preventive Maintenance

A Limitations of Preventive Maintenance

A Survey on Top 10 Problems on PM

Module 7 : Predictive Maintenance

A Predictive Maintenance Explained

A Difference Between Predictive & CBM

A P-F Curve Explained

A What Failures will be eligible undBdM

A Reason whydMshould be strengthen in industries

Module 8: Precision Maintenance

A Precision Maintenance Explained

A What Precision Maintenance Can Do

A Requirements for Precision Maintenance

A Where Can We Apply Precision Maintenance

Module 9: Operator Driven Reliability

A Why operators are important in any reliability strategy

A Autonomous Maintenance in 7 Steps

A The role of maintenance to sustain Autonomate

A Basic Equipment Condition includes TLC
(Tighten, Lubricate and Clean)

A The intelligent use of visual management for Operators

A What an Empowered Operator can do

§ 0919451-1708
0920482-8225
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WCM Program Day 3

Module 10: MRO and Spare Parts Management

A Spare Parts Management Explained

A Top 12 Problems on MRO Spare Parts

A Survey on Top 12 Problems on MRO Spare Parts

ALYLRZNIIFIYyd YtLQa G2 YSI adzN

A Decision Diagram Whether to Stock or not to Stock

A Steps to Achieve MRO Spare Parts

A Storeroom Best Practices

Module 11: Determining the Maintenance Tasks

A Determining Interval for PM Inspection

A Determining the Correct Greasing Interval

A Determining PM Replacement and Overhaul Interval

A Functionality Inspection Interval

A Frequency of Switching Redundant Rotating Intervals

A PdMiIntervals for Oil Analysis, Vibration and
Thermography Monitoring

Module 12: Integrating RCM into the TPM Methodolo

A TPM Explained

A Different Pillars of TPM and Goals

A Who will be the people involved in these TPM pillars

A RCM Explained

A 7 Classical Questions on RCM

A RCM Algorithm and Decision Diagram

A How RCM is Done

A Comparison between TPM and RCM

A Similarities and Main Differences

A Are these 2 Maintenance Strategies Complementary
or Contradictory?

A How to Integrate RCM into the TPM Strategy

Continuation of Day 3. . .

Start of Training: 8:30 am
Morning Break: 10:15 to 10:30 am

Lunch Break: 12:00 to 1:00 pm
Afternoon Break: 3:15 to 3:30 pm
S
2y \vEnd of Training: £:00 pm

Module 13: EAM, CMMS anibT
ACMMS Explained

AEAM Explained

ADifference Between EAM and CMMS
Alndustrial Internet of Thingdl6T)
AShould We Trust Automation 100%
Workshop on CEMMS

Take Post Quiz on CEMMS

Class Photo Picture

Conclusion -
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the jungle applies,
survive or be left .
behind. That's ./
why the need t’c'f'/
adapt the bestj—)
maintenancg
practicesisa’
must.
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Training Investment Cosfs:

1 Delegate: Php 24,000.00 + 12% VAT
2 Delegates: Php 47,000.00 + 12% VAT
3 Delegates: Php 71,500.00 + 12% VAT
4 Delegates: Php 90,600.00 + 12% VAT
5 Delegates: Php 115,000.00 + 12% VAT

If your company is NON -VAT send us your
supporting documents.

Payment Procedure and Pc]licy

ASince this is an Online training, we accept bank or wire
transfer or cheque payments. For check payment kindly
pay to RSA Reliability and Maintenance Consultancy Firm.
Do not shortcut my company name to avoid problems with
the bank..

Aofficial Receipt will be provided after issuance of the
complete payment together with BIR form 2307 for
Philippine clients only.

APayment should be done during the day of the training. If
this is not possible, provide us a clear date on when we can
get the payment.

A10% Tax can be deducted from the total cost of training
provided industry joining the training to provide BIR form
2307 together with the payment

100% Money Back Guarahtee

AlIf for any reasons you were not happy
or satisfied with the outcome of the
training. Our small firm offers you
Unconditional 100% Payment Back

4 and you keep the WCM Book and all
the materials provided during the
training provided payment had been
received during the registration period.

| 0919451-1708
0920482-8225

Cancellation, Postponement H

AFor delegates who will not complete the duration of the
training, seminar and workshop, RSA Reliability and
Maintenance Consultancy Firm will offer no refunds regarding
this matter. Certificates of attendance will only be provided to
those delegates that will complete the whole training.

Aln the event that the seminar will be cancelled as a result of
unforeseen events such as Acts of God or blackouts or
problems on internet connectivity. We shall resume the
training the following day or we shall send you an email
on the date that the training will be resumed.

Aln case of a low turn out of delegates for this event, RSA
Reliability and Maintenance Consultancy Firm reserves the
right to cancel the event. An email will be sent to concerned
parties regarding the cancellation.

Aln the event you would like to cancel your participation in this
seminar, kindly send us an email one week before the event
is due. If you have made an advance payment and your de-
legates did not attend and have not informed us one week
before the event, you will be charged with the full amount of
the training fee.

Aln case the delegate register for this event will not make it on
this event, kindly notify us through email regarding the
changes in the name of the delegates.

How To Register for this Event:

Step 1: Send us an email on the following:

- Full Name of Delegates: (FN, MI, LN)

- Email of participating delegates

- Position or Designation / Department

- Name of Industry

- Type of Industry

- How is payment to be made Cash or Check
- Is your industry VAT or NON-VAT

Step 2: Once we have confirmed the names of those you
will send, we will provide a confirmation email. Strictly
No last minute registration will be allowed . We will
be using MS Teams as the online platform.

Ja>,
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