Reliability & Maintenance Cons_ultancy Firm Preser_1ts
Root Cause Failkpalysis

Understanding Machinery Failures
-house training

Proposed contents and modules for in

Training Package Includes:

AMorning / Afternoon meals and Lunch
A1 Complete Handouts on the course
ASelected Articles on RCFA

AExercises and Handouts on RCFA
AActual Case Studies on RCFA

AVideo Showing on Challenger Explosion
ACD Copy of RCFA Training in ppt

Al complimentary copy of WCM Book
AcCertificate of Attendance

Who Should Attend:

AMaintenance Managers

AFailure Analysis Group

AFacilities and Utilities Managers
APreventive Maintenance Group
APredictive Maintenance Groups
AReliability Engineers and Managers
AMaintenance Planners

AProduction Supervisors
AOperations and Production Managers
AManagement and Decision Makers
AContinuous Improvement Groups

WCM book to be included
in this training package

-

World Class
Maintenance Man

The 12 Disciplines

Email:rollyangeles@rsareliability.com
EMAIL UBIOW .14 us an email so we can submit a p opbgatact Number: +638888225

About the Resource Spepker

Rolly, is a seasoned international reliability and
maintenance consultant with 29 yrs of solid
experience in the field. He had been invited in
different countries and have conducted reliability

and maintenance trainings in United Arab Emi -
rates, India, Malaysia, Indonesia, Nigeria, Brunei,
Thailand, China, Botswana, Bangladesh
Africa. His portfolio of maintenance trainings
include Maintenance Management courses on
TPM, Lubrication, Tribology, Condition -Based
Maintenance, RCM, RCFA, Planned Maintenance,
World Class Maintenance Management, The
Twelve Disciplines, Oil Contamination Control,

Matitmitte ' nta nic el (1N nfdiielel’'s  an'd
Management System and much more. Rolly
previously worked with Amkor Technology Phils .

as a TPM Senior Engineer, an industry engaged in
the IC manufacturing and spearheaded their
Planned Maintenance organi -zation compose of
maintenance managers and engineers. He was
responsible for the dramatic reduction of un -
planned breakdowns in their TPM Journey as well

as RCM implementation on their Facilities Air
Handling Units and as well as their substation
equipment.  Rolly is currently working as an
independent reliability and maintenance

consultant. He had released 2 books World Class
Maintenance 1 The 12 Disciplinesand Mainte -
nance I Roadmap to Reliability.

When your maintenance people become
really good at fixing failures then you
have a big problem, it seems that you
cannot get rid of the problem itself in
the first place.

Root Cause Failure Analysis is different from
any traditional problem solving tools find out
what is it on this training.

Website: http://www.rsareliability.com
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About Root Cause Failure Ana

SiBestimonies from delegates

Alt is a common practice due to lack of time and
information that equipment and system failures
are often investigated at a superficial level. As
aresult both operators and maintenance keep
running unreliable plant, which cause repeated
losses and become experts at fixing failures
rather than understanding the its causes. This
training will help you to learn what a true and
meaningful Root Cause Failure Analysis and
how deep the probe should be to finally uncover
the root causes that will eventually end recurring
problem making us proactive

RCFA Course Object|ve:

AUnderstand the importance of Root Cause
Failure Analysis as atool in achieving a Pro-
active environment in our workplace

AProvide an understanding on why we need to
perform Root Cause Failure Analysis

AProvide an opportunity to practice Root
Cause Failure Analysis and the different tools
on a real workplace problem situation

AProvide participants a working knowledge
of Failure Analysis case study which will
enable participants to correctly pinpoint
design, installation, operating factors that
contribute to short equipment lifespan

Astudy the different types of wear and why do
mechanical component fails in the first place
and how to control them the different wear.

AUnderstand how deep our probe or when do
we stop with our analysis on Root Cause

AUnderstand the different levels of Root
Cause Failure Analysis and addressing the
latent cause of the problem

EMAIL USIO

Email:rollyangeles@rsareliability.com
Send us an email so we can submit a prop6gatact Number: +6392@8225

Aunderstood that RCFA is about using the word HOW
and WHY and not WHO in order to arrive at the Latent
Cause of the problem. As a member of the manage-
ment, we are part of the Latent Cause. From Ramonchito
C. Bringel, Coal Plant Superintendent, Team Energy Corp.,

iExcellent presentation materials. Excellent know-
ledge on seminar topic. Excellent example related to
RCFA. Trainer good sense of humor. From J.R.
Villanueva, Mechanical Supervisor, Team Energy Corporation

iThe course is well designed for maintenance perso-
nnel. The learning from this course is applicable to
all plants with recurring failures. If these tools will be
used in finding the course of equipment failure, the
possibility to recur in the future is avoided. From
Fernando Cabula, Electrical Supervisor, Team Energy Corp.,

AThe course is well designed for the maintenance
personnel. The learning from this course is
applicableto all plants with recurring failures. If
these tools will be used in finding the course of
equipment failure, the possibility to recur in the
future is avoided. From Fernando Cabula, Electrical
Supervisor, Team Energy Corporation

RCFA Master Class, Energy Development
Corporation, Ormoc, Philippines. July 2011

Website: http://www.rsareliability.com



